
Notes of VCS Assembly Executive Committee online meeting 

2/09/20 

Present:  Anne Lyall, Ralph Firth ( acting chair), Sue Ashmore, Abi Conway, Siobhan O’Neill, 

Liz Ions, Ann Atkinson 

Apologies: Jim Wyness, Andrea Perrett, Mary Ormston, Jon Niblo, Gill Smith, Joe Jackson, 

John McGough, Tracy Machnicki 

Assembly element of Support Services Commission Objectives 2020/21  

AL stated that following 17 months of the Commission, NCC had decided to make changes 

to the objectives. After a number of changes and consultations with Kevin Higgins, Emma 

Richardson and Mark Robertson from the Transition Team, there were now three objectives 

and one was reviewing the effectiveness of the Assembly.  

AL informed that Northumberland Communities Together (NCT) was a concept but in terms 

of Assembly engagement with NCT we do not know who is involved in attending, 

coordinating, planning and delivering around NCT. They are keen for the Assembly to co-

produce the strategy for NCT but not clear what Assembly involvement would be from the 

Commission.  

AC stated that NCT was considered a Hub which everything comes through e.g. welfare 

rights, NETs, any need coming through the Hub. NCC consider that it has been so successful 

during COVID-19 that it is here to stay. Financial resilience is next on their agenda to cover.  

Support Planners and Local Coordinators are all part of  NCT.  Julia Leddy is the lead in place 

of Julia Marley. SO stated that it would be useful to have a route map of what NCT will cover 

on a needs basis. AA also stated that it would be useful to know in terms of engagement and 

referral who referred to whom and how the information gathered was shared. Concern was 

raised that this was reactive provision rather than being anything planned. 

AL stated that it was important as part of the Commission to look at mergers and 

partnerships as north east funders will not be able to fund to previous levels and expect a 

75% reduction. SO raised that over the next 12 -18 months organisations would be 

disappearing having relied on reserves or ending of their contracts. Organisations will have 

to deliver differently. Whilst COVID-19 funds have given a degree of protection this is short 

term. AC stated that a lot of organisations and groups had accessed this funding and likely 

to be duplication of activities to some extent. For example it had been identified that 56 

organisations in Northumberland were doing debt and financial work – what does this 

mean? Likely that many might just be signposting to other organisations but NCT will help to 

clarify this which will be helpful. Whilst a lot of funding during COVID-19 has been short 

term emergency funding concerns are raised about what will happen in the future in the 

long term. 



It was felt that clarity was needed in terms of the end goal of NCT and that we need to be 

clear about the value of the Assembly’s existence and what would be lost if it disappeared.  

Are NCC thinking of taking the voluntary sector in-house? What value do NCC put on the 

Assembly?  The Assembly is a voice for the sector and this will be lost if no longer existed.  

Actions:    AA to add to report on Assembly Commission following discussion 

 

Assembly Manifesto 

AA stated that she had receive ten positive comments and one negative comment on the 

Manifesto. The comments had been incorporated to make the Manifesto stronger. SA raised 

comments about the Assembly not being able to be responsible for how organisations 

operated and AA stated that the Manifesto was about our intentions as a sector and that we 

would expect organisations to sign up to it as to what organisations hope for. The Assembly 

could provide the support to organisations in terms of training, governance to operate and 

run effectively but would not be responsible. SO stated that it was about ambition and being 

thoughtful and considered about what the sector needs and asks of others and setting the 

bar high. AL stated that we needed to have buy in from the sector.  

Actions:    AA to ask members for any final comments in relation to the Manifesto 

VCS Liaison Group 

SO provided an update of what she was going to say in relation to Social Prescribing – 

importance, overview of role and position at the start of the year and what needs to happen 

now.  All link workers were now in place and their agenda had been paused during COVID-

19 but will be picking up now. CCG will be undertaking a stock take and reporting to Primary 

Care Networks.  AA mentioned the advice and signposting to VCS organisations that could 

be given to Link workers and AL raised the issue of the impact on small community groups 

e.g. lunch club if several referrals were made to a group in terms of costs and delivery. 

Resignations 

RF thanked Siobhan O’Neil, a co-opted member and Jim Wyness, a health and social care 

representative on the Assembly Executive for their valuable contributions and the support 

that Siobhan also provided to the Health and Well- Being Board. AA would contact the chair 

JJ to write a letter of thanks and take forward getting a replacement for Jim on the 

Committee.  

Actions:  AA to get in touch with JJ re letter of thanks. AA to progress   

  replacement for JW on the Assembly Executive Committee 

 


