
Notes of VCS Assembly Executive Committee 

Tuesday 19th November 2019 12.00 noon – 2.00 pm 

Northumberland CVA 

Present:  Joe Jackson, Andrea Perrett, Siobhan O’Neill, John Niblo, John McGough, Abi 

Conway, Anne Lyall, Ann Atkinson, Sue Ashmore 

Apologies:  Ralph Firth, Jim Wyness, Gill Smith, Tracy Machnicki,  Mary Ormston. 

 

1. Notes of last meeting and matter arising 

 

Notes of the meeting were agreed. 

JJ informed that no response to letters (a reminder was sent) to Cllr Wayne Daley re 

Adult Education Budget so has now been sent to Mayor Jamie Driscoll. An 

acknowledgement has been received and have been informed who will respond from the 

Combined Authority. 

In terms of actions AA reported that message reinforced at VCS Liaison Group about 

NCC providing information on VCS grants and commission and reviewing decision 

making process. Limited discussion at VCS Liaison Group on Northumberland Lottery as 

member of staff from NCC not available to report.  AL reported that the VCS had been 

asked to look at the marketing of the Lottery and groups have been asked about this via 

VINe. A group would then get together with NCC to consider this. Members raised issues 

about gambling and security but felt we needed to find out more to comment. JM raised 

other mechanisms for social investment in the sector that don’t raise ethical issues. JM 

suggested the development of a Northumberland Bond independent of the Council. 

 

Actions: JM to put together a note on Bonds 

  JN to put out feelers re the use of Bonds and liaise with JM 

 

2. Feedback from Executive members 

JM reported that network continues to thrive in the west. Issues in rural areas in the outer 

west – alcohol abuse, domestic violence, debt and poverty issues and in term of adult 

education budget need learning for local groups and communities. Also looking at 

environmental savings, how organisations can persuade the community to be more 

environmentally friendly and putting a bid to the Lottery. Groups are working together in 

their own patches. 

JN reported that working with Karbon Homes in relation to community appraisal in 

Haltwhistle re services for young people.  Northumberland Youth Forum did not develop. 

Bid to the Community Fund for a development grant to find out a solution to the youth 

sector.  Will consider if appropriate to create mergers and consortiums so can work 

together better, sharing good practice and working collaboratively and making joint bids 

for funding rather than individual organisations applying for large sums. Involved  with 

the Youth Service and other partners. Currently working with Corbridge Youth Initiative 

and providing a Level 3 youth leadership training course from new money from central 

government.  



JN questioned the value of attending the Childrens Safeguarding Board meetings as 

around 40 attendees and no scope to contribute.  Meetings are very strategic and no 

opportunity to raise grassroots safeguarding issues. Focus is on learning from case 

studies which can be very harrowing and making sure we do not have catastrophic 

failures. AC agreed that this was the case in relation to the Adults Safeguarding Board 

too and questioned the purpose of attending as not necessarily productive. 

AL reported that the North of Tyne VCS Partnership starting to develop and have signed 

up to a Partnership agreement. 36 staff employed at Combined Authority. VCS had been 

asked to identify community hubs in the region.  It was suggested that the Locality 

Coordinators should be able to assist with this. VCS have been asked to provide a 

Mayoral Ambassador for the VCS. Robin Fry, Chief Executive of VODA will take on this 

role with AL and CXO at Newcastle deputising when required. AL raised concerns that 

Newcastle United Foundation had been provided with £2 million from the North of Tyne 

Combined Authority and not clear how this was decided and what the opportunities were 

here. 

AC reported that at Empowering People and Communities Group evidence that people 

were being advised and supported by health staff  to be put on Universal Credit when 

they shouldn’t be and that there was a need for them to be clear about the rules as 

clearly not fully versed in this. AC also reported that at Social Prescribing Steering Group 

they had tried to make a case for SP Link Workers being employed with the VCS but 

they had been recruited by Primary Care Networks except in the west where it had been 

given to ADAPT.  They had asked the VCS if interested and then been ignored. It 

appeared that the first year’s money would be wasted as will be spending time looking at 

where to target help and finding out about the community. If employed by GP’s will be 

more medicalised.  Steering Group now meeting once a quarter rather than once a 

month. 

AC reported that at the Institute of Fundraisers Funders Panel ,  Virgin, Lloyds, TSB will 

fund core costs as interested in stability and less onerous reporting. Thinks there is a sea 

change in terms of funders  trying to be more efficient, recognising what people are 

doing well and what infrastructure support is needed e.g. HR  Also looking to exploit 

corporate social responsibility. 

AC aware at Community Foundation Time to Talk event that groups did not appear to 

know who to talk to about support and not aware of  infrastructure organisations. AC 

offering Level 3 apprenticeships in welfare benefits and debt work across North of Tyne 

Consortium. 

Action: AL to write to leads of Safeguarding Boards in relation to representation 

  of the VCS Assembly informing of issues raised and limited value from

  VCS being represented 

3. Purpose of Assembly and role of Executive 

AL raised the issue of the purpose and role of the Assembly asking whether we were 

truly representative and if not whether we needed to review our role and be clear what is 

the agenda of the sector. We have a voice but not the influence.  Rather than a 

Statement of Intent we need a Manifesto for the sector. We need to identify the priorities 



we want to influence e.g. youth, mental health, wellbeing. Should we be merging and 

stripping out some groups? Can we be more joined up and streamlined in what we do? 

How can we build on the State of the Sector report and push at the door and move into a 

leadership role. There is a need to get good stories out there to show what is good about 

the sector.  Funders are looking at partnerships and we realise how little we know about 

one another in Northumberland. Who are the leaders in different fields in terms of quality 

and perception in the community? Should we have service users involved?. Need to 

identify what is good and review what is happening on the ground, the role of leadership 

and sponsorship, trying out new things and community groups having a relationship with 

the Assembly. Need to think about the burning issues of local groups.  Need to review 

and take a step forward in terms of relationship with the sector. Also how we reflect to 

others what we have been doing – celebration event  - conference?   

AL stated that need to identify priorities, raise the opportunity for our voice to be heard 

louder and identify who we want to influence. JN suggested creating a strategic plan for 

the Assembly, aspirations and role and addressing priorities of the sector. Identify where 

we want to be in 2023, then go out to the sector with the basis of a plan. It was 

suggested that we need a facilitated meeting of the Executive to take this forward. 

Actions :  AA and AL to arrange of separate meeting of the Executive with an  

  external facilitator to address issues raised 

4. Raising  the profile of the Statement of Intent  and Manifesto 

 

AA had shared a report with members about ensuring the Statement of Intent was 

adhered to and suggesting ways of making  the VCS Liaison Group  more effective. This 

did link to the previous item.  It was stated that the Statement of Intent should be an 

agreement. AA thought that KH may not approve of this being shared with the Liaison 

Group but AL would share and get views. The Executive agreed with the issues raised. 

AL informed the Executive that JJ had put together ideas for a Manifesto for the VCS but 

felt that it was important to discuss issues before sharing this with Executive  which 

would be covered at the facilitated meeting early next year. 

 

5. Moving forward – report to Health and Well Being Board  

 

The recommendations of the report had been agreed and were brought to the meeting to 

consider how we take these forward. These relate to the issues raised in the previous 

two items and need to be considered as part of the facilitated meeting. 

 

6. Workstream progress 

AL reported that the second meeting had been a positive meeting with progress on a 

number of workstreams  - financial wellbeing, digital transformation, employment and 

inclusion. Workstream leads to progress activities and identify additional people to be 

involved. 

7. Co-opted Governor – Northumbria Healthcare 

 



Executive members were provided with the details of the people who had put themselves 

forward for the role, following discussion, members were asked to vote for their preferred 

candidate. AC was elected as the representative and JW as deputy if  it is agreed by the 

Trust that we can have a deputy. 

      Action -   AA to inform Northumbria Healthcare of the Assembly representative 

  and contact those who put themselves forward to thank and inform of 

  the outcome. 

 

      Date of next meeting:    Tuesday 11th February 2020 12.00 – 2.00 pm 


