
Notes of VCS Assembly Executive Committee 

Tuesday 20th November 2018 12.00 noon – 2.00 pm 

Northumberland CVA 

Present:  Joe Jackson (Chair), Ralph Firth, Anne Lyall, Sue Ashmore, Andrea Perrett, Mary 

Ormston, Jim Wyness, Jon Niblo, Ann Atkinson  

Apologies:  Gill Smith, Abi Conway, Norman Dunn, John McGough 

 

1. Welcome to new member 

JJ welcomed Jon Niblo to the Assembly who introduced himself and the other members 

introduced themselves likewise. 

 

2. Notes of last meeting and matter arising 

Notes of the meeting were agreed.  In relation to item 2 on Executive member feedback 

AA stated that there had been no progress in setting up a task and finish group in 

relation to exploring issues in rural areas as JM had indicated that the Director of the 

Prince’s Countryside Fund was visiting Northumberland Community Development 

Company (NCDN) to talk about how they want the ‘Recharging Rural’ report to go 

forward.  Once known what is needed and support available this will be brought back to 

Executive for discussion. JM is currently unwell and so not further update on this.  

 

AA stated that she had submitted a response to the Health and Well-Being Strategy.  

 

As a response had not been received from the Clinical Commissioning Group (CCG) 

about providing a minimum standard for the VCS in relation to commissioning it was 

agreed that a Task and Finish Group be set up to produce minimum standards to share 

with the sector and then with the CCG. JJ suggested that AP and RF get involved with 

this. AP also suggested we get information from other VCS organisations that have 

contracts with the CCG. 

 

Other actions completed are items on the agenda. 

 

Action AA to organise Task and Finish Group to come up with minimum  

  standards for the VCS in relation to commissioning 

 

3. Feedback from Executive members 

 

Concern was raised about the underfunding for supporting sufferers of  domestic 

violence raised in the feedback from AP. Concern was also raised about the 

expectations in relation to service delivery and resources available and the need for VCS 

to often delve into reserves to support service delivery.  There is a need to be specific on 

what the VCS can deliver so not using reserves. There also appears to be no clarity 

when it is appropriate to provide a grant, commission or contract. 

 



In relation to Health and Well Being Board RF stated that there was a commitment to 

prevention and was surprised to hear that 17% of the health budget was spent on Type 2 

Diabetes that was preventable so intention of the Board to look at this.  The Board did 

not look at contextual issues e.g. poverty although good integration in health and social 

care. Often meetings are a rubber stamping exercise and difficult to see how can impact 

on this. Reports of Transformation Group are not always brought to the meeting and 

have to be reminded about this. 

 

JN informed members about the situation in relation to youth work in the county. A 

Northumberland Youth Partnership had been formed led by Youth Focus who are based 

in Gateshead with a few key organisations involved initially. They are looking at needs 

across the county and developing a strategy for service delivery. By the end of the 

financial year they plan to bring wider youth groups together for information sharing. A 

local authority youth service still exists and they have been invited to be involved. They 

are hoping to get funding from dormant bank accounts and funding to prevent knife 

crime. Aware that funding is better to come to a larger voluntary organisation. RF stated 

that he would provide JN with a contact for supporting emotional needs of young people 

which links issues of youth to Health and Well Being Board. 

 

4. VCS Support Services Commission 

 

AL informed that the Commission has been held for five years and now out to tender 

again. A consultation went out to the sector in January and there was a positive 

response to the services provided by Support Services. A paper to Scrutiny and Cabinet 

proposed reduction of the commission from £137,000 to £100,000 which was agreed.  

The tender has been put together but still waiting for it to go through the procurement 

process. There is a need to be clear about what they want delivered for £100,000 and to 

ensure that resources to deliver this are covered.  NCVA will be putting in a bid for the 

commission and AL stated that holding the Commission had brought in additional 

funding.  AL stated that she would need to consult with staff about redundancies.   

 

AL also informed that she had written to the Devolution leads again along with 

colleagues in Newcastle and North Tyneside about engagement with the voluntary and 

community sector now Devolution deal approved by government. It was stated that in 

relation to the Borderlands deal that the VCS was seen as advisory and not engaged. 

The importance of working collaboratively was stressed. 

 

5. KPI’s and Progress Report 

 

AA stated that she had drawn together information on the KPI’s and progress report in a 

table which had been suggested at the last meeting.  MO stated the importance of 

adding in the consequences of what has been done and to develop outcomes as well. 

Also need to tighten up our indicators in terms of what we are delivering. It was stated 

that we had developed the indicators based on the work we needed to do to deliver on 

the Commission. 

 

Action: AA to look at the Assembly activities in terms of outcomes 

 



 

 

6. State of the Sector  

AA stated that she had undertaken workshops at the South East and West Networks to 

find out about services provided over the last two years and challenges for the future.  

She would be undertaking another workshop in December at the North Northumberland 

Network and would collate the results and provide a report to Executive and VCS Liaison 

Group. The report would also include ways organisations feel the VCS Assembly can 

support with issues and concerns and comparison with other similar surveys. 

Action: AA to produce a report on the State of the Sector workshops for  

  Executive Committee and VCS Liaison Group  

 

7. VCS Liaison Group and Statement of Intent 

 

AL stated that she was disappointed that at the VCS Liaison Group there had been no 

comment or discussion in relation to the Statement of Intent. It was recognised that these 

meetings could be more productive and that themed meetings were required, with task 

and finish groups. Also it was suggested that meetings could be less often. The meetings 

need to be influential with suggestions and solutions and more focused on issues that 

impact on service provision. Also issues raised need to taken to Cabinet where 

appropriate. Meetings need to have actions to take forward.  JJ to explore ideas with 

Cath Homer. 

 

Action: JJ to explore ideas with Cath Homer regarding improving the   

  effectiveness of VCS Liaison Group  

 

8. VCS Assembly Event 

 

AA informed about plans for an event on cross sector collaboration which she had 

discussed with Jim Brown, Public Health who had suggested contacts.. This would be 

directed at health as well as VCS staff and would focus on a better understanding of 

each others roles and how we can work more effectively together. The plan was to hold 

the event in Feb/March 2019. A venue had not yet been sorted. 

 

 

Action:    AA to progress plans for the event and discuss with members of the 

   Executive as needed. 

 

 

 Date of next meeting:-    Tuesday 12th February 2019 


