Northumberland CVA
VCS Support Services Commission

This document lists our achievements from April 2014 - November 2017

About Northumberland CVA
“Not only is Northumberland CVA invaluable in
terms of knowledge and support, they are also
the communication link between local issues
and solutions and support in the stabilisation
of the third sector when statutory services are
constantly contracting.”

“Since Northumberland
CVA took on responsibility
for county-wide VCS
infrastructure, we have
seen a marked
improvement in the
quality, consistency,
coherence and reach of
support services to the VCS
in Northumberland.”
ANON

Northumberland CVA has delivered this
commission since 2014.
We are an independent membership organisation
for the voluntary and community sector in
Northumberland and holders of the NAVCA
Quality Award.

ANON

Social Value

“An excellent organisation
that has worked well in
developing this work.”
ANON

Anonymous responses to NCC survey carried out in 2015-16 and NCVA evaluation survey
carried out in January 2017

We have measured the social value
achieved by this commission using the
Social Value Engine which has been
promoted by NCC. Every £1 invested has
led to £5.16 of value.

Funding Advice, Group Support & Volunteering
773

groups supported throughout the commission

More than £2.1m raised by groups following funding advice from NCVA
More than £4.8m raised by groups with support other than funding advice

10 Funding Fairs provided:
Alnwick

“It was useful to talk to funders and
get a clearer understanding of
“Most useful. I think it’s important
how they work and what is refor attendees to know that trusts
are there to help.”
quired for grant applications.”

Sept 2014

Newbiggin by the Sea Dec 2014
Bardon Mill

Mar 2015

Ancroft

July 2015

Blyth

Nov 2015

Wylam

May 2016

Seahouses

Nov 2016

Ashington

Mar 2017

Bardon Mill

July 2017

Felton

Sep 2017

Janet Applegarth
Mandell’s Coffee Pot

Stephanie Moore
GoLocal Food Ltd.

“Very well organised – it
was good that the funders
knew a bit about our
project before we sat
down.”
Jean Lawrence
St Mary’s Church
Newton by the Sea

“Very well organised, and six
of the funders had grants
relevant to our needs.”
Julie Smith
Bardon Mill & Henshaw Village Hall

“Excellent event that
complemented the bid-writing
event. It makes sense now!!”
Andy Clark
Glendale Amateur Boxing and Fitness

“The event helped our
organisation to really focus on
exactly what our strengths and
skills are. Identifying our needs
has sharpened our clarity on
why our organisation is so
vital.”

“Very informative and
helpful. Massive help in
expanding our funding
reach and lots of advice
to take forward.”

Janet Walton
Preppies Youth theatre

Gem McCallum
Wansbeck Disability forum

A total of 215 hours of face to face tailored funding advice direct from funders on specific project ideas.
That equates to an average of 21.5 hours of advice given per 5 hour Funding Fair.

What funders say about our Funding Fairs:
“Having participated in numerous
funding fairs over the years, I can
honestly say that this was by far my
best experience and certainly the
most productive. The organisation
of appointments was particularly
useful and most of the potential
applicants came with well-formed
project ideas. I will definitely attend
next year.”

“I thought the afternoon was
pitched just right. I met some great
groups and am looking forward the
Community Foundation receiving
some interesting applications.”
Community Foundation Tyne & Wear and
Northumberland

NCC Community Chest

“I thought it was a very well managed event, and there was
some real potential in some of my visitors. Regarding the
ten minutes turnover time – this is hard to judge, as it’s
more than enough for some groups, but nowhere near
enough for others, depending on the complexity of their
request. I find ten minutes just right, as it stops you getting
bogged down in details, which can be sorted out if needed
by telephone/email later if needed.”
Greggs Foundation

“Meeting Trust staff/funder
representatives does really help to
put people at ease and builds up
their confidence to apply for
funding, especially now as so
many funders have ‘on-line’ only
application forms. In addition, by
getting bespoke and pertinent
advice, it also saves the groups a
lot of time when it comes to
writing their applications.
From our perspective we like to
meet as many groups as we can
and with a staff compliment of
only 2 part-timers, these events
mean that we can meet 18 or so
groups in one afternoon. Meeting
people face to face helps funders
gather ‘intelligence’ on the local
area and it also gives us
opportunity to network with
NCVA staff and other funders.”
Sir James Knott Trust

Funding Training courses provided:
Bid Writing & Beyond
Newbiggin by the Sea
Newton & Bywell
Berwick
Better Bid Writing
Bardon Mill
Seaton Sluice
Bellingham
Ashington
Stocksfield
Ashington
Minsteracres
Berwick

Dec 2014
Mar 2015
Oct 2015
June 2015
June 2015
July 2015
Oct 2015
June 2016
Sept 2016
Nov 2016
Feb 2017

“This was a useful
reminder of the key
processes in looking for
and applying for
funding. The course
was presented in an
informative way, which
allowed space for
discussion.”

“Very useful. I had
already acquired some
knowledge by
attempting applications
but this has put me on
the right track.”
Cath Coldbeck
North East Pensioners’
Association

“From having little
appreciation of the
funding process, I now
feel confident that I
have the tools to
successfully approach
funders.”
Iain Jamieson
MS Society

Sue Chapman
Core Music/Forum Cinema

“This course provided
information about
research I was
unaware of.”
Fiona Calder
North Northumberland
Voluntary Forum

Writing Bids: Keep it Simple & Succeed
Ashington
Oct 2017
Berwick
Oct 2017
Acomb
Nov 2017
Shilbottle
Dec 2017

“Fantastic! Thought
provoking – really, really
helpful.”
Anon

Support to funders:
We have also supported some funders to deliver their own funding training and advice sessions, including:
Community Foundation Roadshow
Belford
Blyth
Felton

Nov 2015
Feb 2016
Feb 2017

Sisters & North Steads Wind Farm Community
Benefit Fund
Widdrington
Nov 2015
Hadston
Feb 2016
Widdrington Station
Feb 2017

NCC Community Chest Advice Session
Ashington
Nov 2015
In addition we have responded to some specific requests for support from funders:
The Ballinger Trust

Big Lottery - Awards for All

We have supported The Ballinger Trust to identify
appropriate organisations that they could support
in Northumberland, this has led to several grants
being awarded in Northumberland.

We have been involved in events to redesign the
Awards for All grant scheme including the criteria
and application material.

Big Lottery
On two occasions we have organised visits for Big
Lottery Fund staff so they can understand the area
better and meet with some local groups.

Bigger Slice of the Cake
We are involved in a regional group working to
get more national funders to support groups in the
North East. Through this group we were able to
invite local organisations to a funding information
session with 5 national funders.

Governance Training provided:
Introduction to being a Trustee
Ashington

Nov 2014

Governance for Trustees
Ashington
Dec 2014
Belford
Mar 2015
Newton & Bywell
Oct 2015
Introduction to Governance
Ashington

Nov 2015

Committee Skills Training
Ashington

July 2017

As part of a review of our training
offer at the end of year 2 of the
commission, we have also provided
tailored governance training sessions
in response to need when delivering indepth support with individual groups.
This has worked particularly well since
it allows the sessions to be tailored to
the individual requirements of a group.

“Enjoyed the interactive
nature of the learning.
Interesting examples and
delivery. Lots to take away
and consider through
planning and executing
change. Thank you.”

Lisa Robinson
Army Welfare Service

John Ashdown
Bedlington Creatives

“Friendly
atmosphere. Gained
lots of knowledge. A lot
of ground covered.”

“I think the course would be
useful for all trustees.”

Helen Birkey
Blyth Town Team

Gordon Cameron
Rothbury Recreation Club

“The support gave an
understanding of the
exact meaning of the
constitution.
Extremely well
explained so that I
was able to fully
understand the points
made. Thank you.”

ANON

“Valuable and
informative.”
Michael Nicholson

ANON

Other training provided:
Managing Volunteers

Sept 2014

Step by Step Guide to Commissioning &
Procurement for VCS Organisations

Oct 2014

Understanding and Using an Outcomes Focus

Oct 2014

How Can You Keep Your Data Safe?

Nov 2014

Create Your Own Website

Dec 2014

Sustainability Training

June 2015

Effective Problem Solving for Small Organisations July 2015

Sandra Hillyard

“Another fantastic
and relevant piece
of CPD, which I
would highly
recommend to
sector colleagues.”

“Excellent content
and presentation.
Thank you.”

“Comprehensive and
informative”

Managing Change

Sept 2015

Marketing & Publicity

Oct 2015

Conflict Resolution

Oct 2015

Asset-mapping and Appreciative Enquiry

July 2017

Social Media Training
		

				
Sept 2017

“Great overview – gave me the confidence that most
of what I’ve done so far instinctively is a good start to
managing a process of organisational change.”
Janet Cresswell, Ashington Community Development Trust

Review of our training offer:
In years 1 & 2 we experienced poor take-up of some of the training we offered, which led to a review of our
offer for years 3 & 4. Unpopular training offers have included the following:
Is it Time to Shut Up Shop?
Stress Management		
Meeting Skills

Create Your Own Website		
Equality & Diversity			

Planning a Budget
Financial Management

9 Volunteering Fairs provided:
Sanderson’s Arcade, Morpeth

Jan 2015

Bailiffgate, Alnwick

Feb 2015

Northumberland Hall, Alnwick

June 2015

Berwick Guildhall

Sept 2015

Hexham Abbey

Nov 2015

Blyth Workspace

Feb 2016

Morpeth Town Hall

Sept 2016

Berwick Guildhall

Oct 2016

Wansbeck Square, Ashington

June 2017

An average of 18 organisations attended
each fair to promote their volunteer
opportunities.

Over 406 potential volunteers attended fairs
The fair in Blyth helped to recruit volunteers for
the Blyth Tall Ships Regatta and several other
fairs have been organised in partnership with
Parish & Town Councils.

“If the Big Society wants to be successful,
volunteers need the professional support
provided by organisations like
Northumberland CVA!”

“Prior to contacting
Northumberland
CVA, I had been
unable to recruit
any volunteers
myself”

Bailiffgate Museum Curator

Cowpen Lunch Club

“Thanks for all your hard
work. I think it was a
great morning and even
though we may not
have signed up loads of
volunteers we were able
to network, which was
excellent.”

“Meeting other
volunteer agencies
has opened other
networking
opportunities,
although volunteer
enquiries were
low.”
PC 3648 RUTHERFORD
Northumbria Police

Sandra
Action on Hearing Loss

5 Volunteering Co-ordinators’ Forum
meetings provided:
“I found some dementia training for
my volunteers after attending the first
forum meeting. This was great, but it
also enabled me to increase my
contact with other volunteer
managers and new volunteers, and to
get up-to-date information from the
sector through the regular e-bulletins
that Wansbeck CVS provide on a
multitude of subjects”
Terri Bearhope
Seton Care

“By attending the Volunteer
Co-ordinator Forums, we have
focused on marketing the
allotment, users, potential
users and members. We now
have more regular opportunities to meet with similar
organisations, better
communication, partnership
working and knowledge of
good practice. We were
awarded a High Sheriff of
Northumberland award for
service in the community,
particularly our work with
young volunteers.”
Lesley Tweddell
Bedlington Community Allotment

Volunteers with additional needs:
Although volunteer brokerage services are
not funded within this commission, there has
been a high demand for just such support
from individuals in need of extra assistance
to help them identify and access volunteer
opportunities.
This has included referrals from Jobcentre
Plus and mental health teams looking to place
customers who have additional needs.
Over the course of the commission, we have

provided face to face volunteering
support to over 300 people with
additional needs.

Northumberland CVA is now a partner in
the Bridge Project, offering a Supported
Volunteering service, to which we are able to
refer eligible candidates. However, this is not
available to inividuals who are not working to
emprove their employability.

Support given to other organsations around volunteering:
Over the course of the commission, we have supported partner organisation to host volunteering events
across Northumberland, including giving support to:

•

Step into Spring and Winter Warmer events in Alnwick, Hexham, Ponteland, Blyth,
Corbridge, Ashington and Belford as part of the ‘Ageing Well’ agenda

•

Alnwick Town Council to organise a recruitment fair and provided volunteer co-ordinators from

•

Alnwick Time Exchange working party to look at the possibility of developing active citizenship

•

HMP Northumberland to speak to a group of prisoners who are interested in undertaking

•

Ashington Academy 6th Form and Northumberland College’s Health & Social Care
course to speak to students about the benefits of volunteering

•

NCC Public Health Team at a World Cafe event in Berwick aimed at setting up a forum to help

local groups with recruitment training to increase their capacity
in the town

volunteering as part of their rehabilitation

get people involved to make Berwick a healthier, more inclusive place to live

663

new volunteering opportunities posted online over the course of the
whole commission:

Volunteer Connect
In January 2017, Northumberland CVA launched a
new interactive system that gives both volunteers and
organisations the ability to update and manage their own
online profiles, to find suitable matches and allow two-way
communications, all tracked by Northumberland CVA.
This system has now been operational for almost a full
year and we are able to extract data under a wide range
of different headings. With continued use, the quality of
data available will improve dramatically.

167

Of those who responded to equality & diversity questions:

Gender
Male

Age

29

18 & under

volunteers registering
interest in a role since
01/01/2017
Disability

Ethnicity

5

Black / Black British
White British

1
78

Female

78

19-25

21

Any other white
background

5

Not specified

29

26-49

48

Asian or Asian British

Not disclosed

1

34

Mixed - White and
Asian

1
1

50 & over

Not specified

51

Mental Health
Multiple Disabilities
Disability Affecting
Mobility

7
1
6

Other Medical
Condition

16

None

51
58

Not Specified / Prefer
not to say

We are also now able to provide analysis by postal area and employment status as well as by skills
required versus interest shown

Volunteer Training & Networking Event
January 2017: SPEAKER: Rob Jackson - Leading authority on volunteering
Rob Jackson has worked in the volunteering movement since July 1994. He has led and managed
volunteers and volunteer programmes in education, advice, fundraising and children’s services settings
at local, regional and national levels. In January 2017, we secured his services as a speaker at
Northumberland CVA’s Volunteer Training and Networking Event, held at Stannington Village Hall.
“My eyes were
re-opened.”
Alan Fowler
Samaritans

“The guest speaker
considered volunteering as
individuals with skill sets
rather than as organisations
with roles to fill.”

“Fast paced and
thought provoking.”
P Williams
Blind Veterans UK

“Good clear delivery of
important messages, which
were sensibly illustrated.”
Jean Humphrys
Bailiffgate Museum

“Current and relevant
information, which
encouraged me to
reflect on my role,
challenges and
opportunities.”

Helen Staig
Royal Voluntary Service

NINA LIVINGS
Northumberland
Fire & Rescue

Keeping the sector up-to-date with important issues and events
We have continued to develop our
website and the resources available
Our e-bulletin is always full of valuable information
relevant for community groups, including local,
regional and national sector news, funding updates
and deadlines, events and training opportunities,
governance news, as well as news from
Northumberland VCS Assembly and its members.

33 resources have been created or substantially
re-written and added to the websiteover the
course of the commission. Take a look:
www.northumberlandcva.org.uk

1099

subscribers now receive our
fortnightly e-bulletin, which has an
open rate above average for the nonprofit sector.
Our e-bulletin is always full of valuable information
relevant for community groups, including local,
regional and national sector news, funding updates
and deadlines, events and training opportunities,
governance news, as well as news from
Northumberland VCS Assembly and its members.

Our current blogs:
Volunteering Adventures in
Northumberland
By our anonymous blogger.

GDPR: Our own journey to
compliance

Raising awareness of the forthcoming
changes to data protection law.

“I am sorry I do not know
who wrote this newsletter,
but I must say it is full of
interesting and helpful
information, and I
congratulate you, who ever
you are!! A massive amount
of work has gone into this.”
Bernard Pidcock
Northumberland County Councillor

“Just wanted to compliment the team on the
VCSE Bulletin; I confess to skimming through it
many times, but I was looking at it today and
wanted to say how easy to read and informative I found it. Keep up the good work.”
Cath Hale, Cygnus Support (formerly WHAC)

Northumberland VCS Assembly
By September 2017, 317 voluntary and community sector organisations
operating in Northumberland are now members of Northumberland VCS
Assembly.
That’s an increase

of 102%.

September 2014

Northumberland CVA (then operating as Wansbeck CVS) wins the commission to facilitate and
further develop the Voluntary and Community Sector Assembly.
Between Dec 2014 - Feb 2015, we carried out a survey to gain an understanding of the existing
awareness and involvement of voluntary and community groups with the VCS Assembly, what
sort of things they felt the Assembly could do for them, and what they think are the benefits of a
more effective relationship between the sector and Northumberland County Council.

56 organisations responded to the survey. 25% of respondents had not heard of the VCS
Assembly.

“Share information and
link/partner organisations
together”

“Represent our views at
‘board’ level within NCC
(and regionally).”

“Provide a strong,
organised, uniform,
responsive, truly
representative voice
for the sector. Keep
us informed of any
developments. Listen
to our views. Work
with us. Represent
us.”

“Inform what is happening locally and
county-wide. Identify
gaps and influence
how to address these.
Have a real say at
“If the sector works in
strategic level.”
a co-ordinated way,
then it would enable
organisations to
collaborate.”

May 2015
Relaunch event for Northumberland VCS Assembly at Linden Hall
72 members attended the relaunch. The theme of the event was ‘Challenges and Solutions to
the Sustainability of the Sector’. Lyn Cole, Deputy Director England for The Big Lottery, was
the keynote speaker and the event featured workshops to discover what participants wanted
from Northumberland VCS Assembly going forward.

New Assembly website launched to keep members informed and up to date with

Assembly activities, the outcomes of meetings and events and current news of interest to the
sector

June 2015 - September 2015
Democratically elected Executive Committee established to replace the existing
Steering Group that had been inherited from the previous commission.

Nominations were invited from the Assembly and twelve members were elected to represent
the themes of Infrastructure, Employability and Welfare, Children and Young People, Social
Enterprise and Cooperatives, Trustees, and Health and Social Care, as well as the four
geographical areas of Northumberland. As holders of the commission as well as a member of the
Assembly, Northumberland CVA took one of the positions on the Committee.

Regular network meetings established across the county as a mechanism for VCS

organisations to share, collaborate and increase awareness of context within which they work.

October 2015

A statement of intent representing a mutual agreement between the VCS in
Northumberland and the County Council was agreed.
Assembly event at Kirkley Hall: ‘The Value of Volunteering to Businesses and
the Communities they serve’
Peter Walls, Chief Executive Officer of the Gentoo Group and Business in the Community’s Prince
of Wales Ambassador for the North East, was keynote speaker.

January 2016

Assembly has representation on the multi-agency Refugee and Asylum
Seekers working group, led by Northumberland County Council. Assembly has provided

the group with information on the potential support available from the Northumberland voluntary
and community sector to support asylum seekers and refugees ahead of a decision on whether to
accept refugees.

By end of March 2016
VCS Cabinet Advisory Group (previously the VCS Liaison Group) - representatives from
the Assembly Executive Committee now meet regularly with County Councillors.

14 network meetings held across the county. Two of these meetings focused on
particular themes: one on health and social care and the other on devolution.

•
•
•
•

4 in the West Northumberland
4 in the North Northumberland
3 in the South East Northumberland
3 in Central Northumberland

June 2016

Assembly event at Kirkley Hall: ‘Employer Supported Volunteering’
To raise awareness of ESV, in all its myriad of forms, among the whole of the Northumberland
voluntary and community sector through workshops that explore the opportunities and challenges
ESV presents in the county and offer discussion on how the sector can engage with local
businesses and become volunteer-ready to receive business support.

October 2016

Event in Cramlington for local community and voluntary organisations and
faith groups
This event informed attendees about the plans for receiving Syrian refugees, the experiences of
another area that had already received Syrian refugees, and the Syrian culture. This event provided
an opportunity to gain the support and assistance of local organisations that could help ease the
transition of the refugees into the community and was attended by 36 interested parties.

January 2017

Assembly event In Alnwick: ‘Working Together: Community Health &
Wellbeing’
To raise awareness and understanding amongst the VCS and partners about asset based
community development approaches to health and well being and how the VCS can contribute and
work with individuals, communities and partners to improve health and well-being.
The event featured Appreciative Enquiry and Asset-based Consulting workshops by Trever Hopkins
as well as a presentation on ‘Why an Asset based approach in Northumberland 				
and what it will mean’ by Cllr Susan Dungworth and case study from Bell View, Belford.

By end of March 2017

Representatives from the Executive Committee meet quarterly with
councillors at the VCS Cabinet Advisory Group and hold meetings at voluntary and

community sector venues across the county so that members can hear about the work of voluntary
and community groups.

The Assembly has contributed reports to the group on such subjects as the

Community Chest Scheme, Safe Places Scheme and on delivering the second year of the
commission.
Volunteering opportunities database, Volunteer Connect now linked on NCC’s staff
intranet to encourage volunteering amongst staff.

VCS Assembly now has a representative on the Health and Well-Being Board,

which brings together key partners from health and care organisations in work to improve the health
and wellbeing of local people.

Assembly representatives have attended Northumberland Clinical
Commissioning Group consultations about the Department of Health’s Sustainable

Transformation Plans and the Accountable Care Organisation for Northumberland, stressing the
importance of engaging with the voluntary and community and ensuring the sector has a voice.

The Assembly has supported Public Health by undertaking an asset mapping

exercise of voluntary and community sector activity contributing to health and well-being so they
are better informed about provision across the county to inform future planning.

13 network meetings held across
the county.

80% feel better connected as a
result of attending the network meetings.

"I find the network meetings very helpful,
particularly in terms of meeting people
from other organisations. As we are so
spread out geographically, regular
opportunities to get together are

"We have benefited greatly in the attendance of
these networks. An example is in being able to
deliver a part of an international event through
the support of the CVA staff and various third
sector organisations. Without this network this
would not have been able to happen."
Anon

"As a small organization, listening to other
set ups offers you the
opportunity to reappraise how you are
performing."

invaluable."
Natural Ability

Blyth Development Trust

Assembly membership now stands at 303

members

April - June 2017

Network meetings held in North, West and South East of the county, with 8 new
organisations attending for the first time.

Improved engagement with the private sector, with VCS given access to ARCH training
courses. Some contact with businesses regarding support to the sector

Raised awareness of the work of the Assembly and VCS Support Services
delivered by Northumberland CVA with new administration - letter and highlight
report sent to each County Councillor soon after election results were announced.

July - September 2017

Participated in training and piloting of Social Value Engine alongside other VCS
organisations and NCC who were considering this as a means of measuring the social value of
projects. Opportunity to share experiences of using the tool and to consider whether this was

Made progress towards using an asset based approach and commitment
to working in partnership to deliver. Attended event on Building Health
Partnerships.
Improved engagement with the public sector:
•
•
•
•

Attended event on Building Health Partnerships regarding joint action on how we engage
with the Sustainable Transformation Plan for the area.
Sat on and contributed to multi- agency Asylum Seeker and Refugee Strategic Group
Advised Northumbria university Masters students undertaking a project in relation to
social value of NCVA
Information provided by CAB CEO on review to share with the sector and wider partners

Established engagement of health in VCS Assembly
•
•
•

Assembly represented on Empowering People and Communities Leaders Group
Meeting with Director of Public Health about VCS and partnership working
Information provided by CAB Chief Executive on review to share with the sector and wider
partners

Improved engagement with the private sector: Met with contact at SAGE regarding
Employer Supported volunteering.

Network meetings held in Central and North Northumberland

October - November 2017
Continued engagement of health in VCS Assembly
•
•
•

Attended Recovery College Stakeholder event
Attended Public Health workshop event: ‘Working Together to Reduce the Harm Caused
by Alcohol and Drugs in Northumberland’
Attended NHS Foundation Trust Community Culture event

Network meetings held in West and South East Northumberland

November 2017

Assembly event in Morpeth: ‘Community based and community led
approaches to health and well being in practice’
Event looked at different approaches to asset based community development, using local practical
examples, and considered how an asset based approach could help improve / develop what
communities can do to improve health and well-being.
Jim Brown, Consultant in Public Health, Northumberland County Council talked about the family of
asset-based, community-centred approaches to health and wellbeing: what are they, why should we
adopt them, and examples in practice.

December 2017

Network meetings held in North and Central Northumberland

A total of 36 network
commission to date

meetings held over the whole

A total of 5 Assembly-wide
commission to date

events held over the whole

Community-led Local Development
Northumberland CVA led on another element of the Northumberland County Council commission from 2014
to 2016- Engaging and Supporting South East Northumberland (ESSEN), in partnership with 2 social
enterprises: North East Social Enterprise Partnership (NESEP) and Your Back Yard.
We have a long history of involvement in community development projects and our work on this element
clearly demonstrates our skills and experience in this area.

April 2014

Commission awarded - Partnership formed

July - October 2014

STAGE 1

“You know the real value is that whenever we at St
Cuthbert’s are thinking about community events
and wondering how to start etc., you are the people
who always offer advice, contacts, or a lead. I’ve
never had a "don't know" reply from
Northumberland CVA.”

Asset mapping

Roy Hugman
St Cuthbert’s, Blyth

People, building,skills, knowledge

Participatory appraisal

Consultations, issues, ideas, Solutions Matrix

December 2014
Project review - European funding timescales
uncertain

“Northumberland CVA have created excellent idea
sharing and co-working facilitation. The contacts
and partnership developed during the Tall Ships
planning will have long term benefits. Martin’s
style is ‘can-do’, calm and encouraging, which is
very useful when supporting groups who can
often be in competition with each other.”

January - March 2015

STAGE 2

Discussions with VCSE - activists findings
validated

April 2015
‘New Horizons’ community-led action plan
Arts & culture, community assets, tourism

June - November 2015
Community Assets working together
Partnership working, warm hubs

July 2015
Tourism - Developing the Visitor Offer for Tall
Ships Regatta

Arts & culture, wellbeing and support, volunteer training,
social enterprise, community village, community transport

July 2015 - March 2016
Tourism - Refining the Visitor Offer for
Tall Ships Regatta

Public meeting, fringe events, funiding bids, volunteer recruitment fair

July 2015 - March 2016
Tall Ships Regatta

Alison Thomas
Seaton Sluice Community Association

“The time has flown by and we have really
enjoyed working alongside other local
organisations and Northumberland CVA.
Meetings have always been well organised
and focused - quite an achievement given the
large number of attendees and topics to
cover. The team have always been helpful
and welcoming, and have prioritised and been
supportive of the ideas we have suggested.”
Jennie Bell
ESCAPE Family Support

“On behalf of the Blyth Development
Trust, can I praise the work and
commitment of Northumberland
CVA in supporting our charity in the
planning of the Tall Ship Regatta,
especially in terms of the use of your
networks, funding expertise, and
sheer motivation? Without these
accesses there would be very few
charities represented at this event,
which enables them to promote
themselves, recruit potential
volunteers, and in some cases add an
income. As a charity ourselves, it is
important that we connect with our
peers and other charities, and
Northumberland CVA has been an
important conduit for that, well
done!”
Karen Walker

