
 

 
 
 
 
Executive member feedback September 2019 
 
 
Health and Wellbeing Board 
Siobhan and I attended the board to present the paper on The role of the VCSE in supporting the 
delivery of the Health and Wellbeing Strategy and wider agenda.  
This is the first time the board had received a report from our sector and it was an opportunity for us 
to speak directly to NCC and the CCG about our situation the context within which we work and the 
need for them to understand this in order to avoid the unintended consequences of their actions .The 
paper was well received and the recommendation supported. The members came up with examples 
of their own of unintended consequences , and Liz Morgan, Director of Public Health,  in particular 
was very supportive. There was also interest in and acknowledgement of a previous lack of 
knowledge of the work of the Assembly. My thanks to all members of the Executive for their help in 
preparing the report , and in particular to Ann for all her work and Siobhan for getting it on the Board 
agenda. As an annual report we can now look to put in recommendations each year to improve the 
collaboration between ourselves and the NCC and CCG. 
  
Integrated Care System, this presentation from the CCG is an update for the 5 year plan. The 
presentation stressed the need for place based integration across Health and Social care, and the 
role of the sector. The buzzwords and management speak of the documents make it hard to 
understand and I think prevent engagement. I asked if a simpler more comprehensible set of info. 
could be made available. 
 
The annual report of the Director of Public Health entitled Mental Wealth is a great example of good 
communication, clear and comprehensive. It also stressed the need for community engagement and 
the value of volunteering, arts, culture and leisure. Well worth a read to show the direction of travel 
for the NCC and CCG. 
 
The  Healthwatch Annual Report, showed how difficult the re organistion of the CCG has been, 
outlining the actions taken in the disputes at Berwick, Rothbury, and the Whalton Unit. Clearly people 
want a local engagement in our rural county. 
  
Adult and Children Safeguarding. In September 2019 the local safeguarding boards were replaced 
with safeguarding partners made up of the six Local Authorities, five CCG`s and one Police Force. 
The N/berland Safeguarding Children Board ends and a N/berland Strategic Safeguarding 
partnership starts and this will feed into the Health and Wellbeing Board. 
 
Future meetings: Jim Brown is to report on the Empowering Communities Project. Are we engaged 
with him on this report?  
There is a Task and Finish group on Communications seeking a VCS rep. 
 

North of Tyne and VCS 
 
Little progress.  Meeting planned for July was cancelled next meeting early September.  Marc 
Johnson to attend and feedback.  An Accord produced on how the VCS and NoT authority will work 
together – yet to be agreed –but questions are already being asked about who has responsibility for 
ensuring the accord is adhered to?  Much talk about “Community Ambassadors” from the 3 local 
authority areas, but no discussion on how they will represent the VCS or what level of “authority” they 
may have. 
 
We have been told that there is a level of understanding of the VCS strength’s in engaging with the 



community and this has to form a key part of the economy.  The new mayor has his own priorities 
 
Current structure of the NoT authority in place, and no seats for VCS although there has been some 
discussion about having a VCS representative on the Inclusive Economy Board 
 
Subsequent information:- 
 
A Draft Accord has been co- developed with VCSE and NoT representation.  A final version will be 
agreed and circulated. 
 
Mayoral Ambassador for the VCSE   There is a preference that one of the CEO’s from the local 
infrastructure organisations is the ambassador, duly nominated by the LIO (local infrastructure 
organisation) with the other CEO’s deputising for one another if the ambassador could not make it to 
the Cabinet meeting.  The Local Infrastructure Organisations have the reach through their existing 
networks to engage with the VCSE for wider consultation.   
 
The Stakeholder group will meet bi-monthly. 
 
Social Prescribing Steering Group  
3 members of the VCS Assembly attend these meetings.  We continue to press the value of the VCS 
and the importance of both involving the VCS and funding for the VCS to ensure the success of 
social prescribing.  The VCS have been consulted on if they would be interested in being part of 
social prescribing and the costs they would incur, as well as how many social prescribing link workers 
they would be willing to employ.  Most VCS organisations have indicated they could only employ one 
worker (due to capacity issues) whilst the most recent drive from the PCN’s (Primary Care Networks) 
was towards one organisation. 
One of the outcomes included in the Local Shared Plan for Social Prescribing is “VCSE organisations 
and community groups are supported to receive social prescribing referrals and nurture community 
assets”   We have already mapped current capacity but need to develop a joint business case for 
VCS funding, although we have already discussed a proposal/model  for effective delivery of social 
prescribing in the county. 
My colleagues and I continue to challenge  the CCG! 

Community Appraisal – Haltwhistle (Karbon Homes) 
 
Karbon Homes are conducting a Community Appraisal in Haltwhistle.  The aims and objectives for 
this Community Analysis are to define a comprehensive description of the needs of the Haltwhistle 
community and the resources that exists within it.  To then analyse the findings to enable and 
encourage the active involvement of the community itself for the purpose of developing 
recommendations to improve the quality of life of the community. 
 
Why Haltwhistle? 
Karbon Homes has a large presence in Haltwhistle; we own and manage around 350 homes. As an 
organisation, one of our key aims is to shape strong, sustainable places around our residents’ homes 
and support the communities that live in them. However, Karbon recognise where poverty exists, it is 
experienced alongside relative affluence, contributing to the "hidden nature" of rural disadvantage.   
 
Methodology  
Officers visited Haltwhistle on the 18th and 19th September, going door to door inviting residents to 
complete a survey digitally, for those not in, we left a paper version of the survey with a free post 
envelope, Haltwhistle Matters have also posted the survey on their Facebook page. 
 
Briefly, the survey asks residents what is important to them in terms of support and activities.  It then 
asks there satisfaction with current provision. Where support or activity is indicated as important, but 
satisfaction is poor, we can identify need in the community and target resources accordingly.  
 
Once we have collated the results of the survey and analysed them we will invite the community to 
focus groups to work with them to identify solutions.  
 



Climate Change Action Group – Aug 2019 
 
NCC has committed to the County becoming carbon neutral by 2030 and to a 50% reduction of its 

2010 emissions by 2025. One contributes to the other and reflects the strategic aim of the Group to 

recognise and respond to the climate emergency. It was acknowledged that this would require a 

concerted national shift in behaviours and technical advancements; 

 ● The Council emission target and the County-wide target are different. The County-wide target is 

the main driver for policy change and NCC internal targets will demonstrate what can be delivered in 

the shorter term through a programme of investment and behavioural change; 

 ● Whilst the Council can set targets for its own services and council-owned organisations such as 

Northumberland Fire and Rescue Service and state maintained schools, those outside the Council’s 

control, residents and businesses can only be encouraged to adopt new behaviours through robust 

communication and a wide range of engagement tools; 

 ● Methodology would use sub-national data however, a consistent approach and flexibility was 

essential in order to be able to compare with national data and provide robust evidence; 

 ● A Communications Strategy should be prepared for consideration at the next meeting alongside 

the draft Action Plan. A representative from Communications be requested to attend that meeting;  

 

The Project Manager was yet to be appointed;  

● Whilst more organisations could have been identified as members of the Steering Group, the 

intention was to keep the focus of that Group strategic and a wider reference group would provide for 

valuable lay and specialist expert input into specific themes arising from the Action Plan and meeting 

as and when necessary, providing feedback to the Steering Group. 

 ● A cross-party ‘sounding board’ comprising of all members would allow full council support going 

forward and recognise the common interest in climate change issues.  

 

The key issues raised included:  

  

● Northumberland County Council declared a climate emergency at their Cabinet meeting on 

11/06/19 and agreed the draft Statement of Intent;  

● Northumberland County Council has committed the county to becoming carbon neutral by 2030, 

taking into account both production and consumption emissions.  The Council itself has committed to 

a 50% reduction of its 2010 emissions by 2025;  

 ● The Council will call on Westminster to provide the powers and resources to make the 2030 target 

possible and will work with partners across the County and region to deliver this goal through all 

relevant strategies;  

● A 32.6% reduction has been achieved since 2010  

 

A report would be submitted to Council around January 2020 with a comprehensive and costed 

rolling action plan identifying what steps the Council will take to address this emergency, 

demonstrating the initial phase of delivery by which the Council will meet its above carbon reduction 

management commitment and work towards the wider carbon neutrality pledge. Work with the 

Government to make Northumberland carbon neutral by 2030; The work would be Cabinet-led, but 

with all-party support and elected member input as indicated below; 5 thematic work groups would 

inform the Action Plan and reflect the main drivers for long term global warming. 

 

Local food production/ distribution/the link to food waste and the feasibility of a Food Charter be 

included;  

● A representative from Northumberland Tourism and the County ecologist be included on the 

Emissions Capture Group;  

● It is important that the Council demonstrates their commitment through their own strategies, 



policies and contracts and continues to lobby the Government to give local authorities more powers, 

therefore they should consider a post 2025 target; 

● A digital platform was being developed to allow online sharing of plans as they develop and this 

would be shared with the Group as soon as possible;  

● Funding opportunities would be explored  

 

Action plan to be disseminated to steering group by mid-October for the next meeting on 4th 

November 2019. 

 

 
Culture 
Northumberland County Council 
 
If you are interested, the Northumberland Cultural Strategy can be found here. 
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Libraries-and-
archives/FINAL-cultural-Strategy-2018-30-1.pdf 
 
Last year NCC ran a Great Northumberland cultural programme.  It is happening this year but on a 
smaller scale.  Wendy Scott, the Cultural Development Manager, is hoping that next year’s Great 
Northumberland will be another larger programme and she is looking at it being themed around 
stories, fairy tales and folklore.  November Club, Museums Northumberland/Woodhorn Charitable 
Trust and Kielder Water & Forest Park Development Trust were already planning activity next year 
around this theme and have met recently to see if there is scope to collaborate more effectively.  I 
know that Wendy would welcome other cultural events linked to this theme being planned for next 
year.  Wendy anticipates that Great Northumberland 2021 will be themed around climate change. 
 
Northumberland Local Cultural Education Partnership (LCEP) 
This is a partnership of cultural organisations and schools/colleges in Northumberland. 
The LCEP is bidding to the Partnership Investment fund managed by Culture Bridge North East. (Arts 
Council England funds 10 Bridges across England, of which Cultural Bridge North East is one.  Their 
function is to strategically develop arts and cultural education by, with and for children and young 
people.)  The Northumberland bid is to help schools/colleges build their own culture strategy, match 
fund work to deliver the strategy and provide information on individuals/organisation who could be 
contracted to deliver cultural work in schools. 
 
Arts Council England (ACE) 
Are consulting on a new strategy which will inform their work from 2020 or 2021.  They are 
broadening the definition of culture and are focusing on the needs and interests of communities. 
 
Late last year ACE produced an Insights and Impact Toolkit which funded organisations are being 
encourage or required (depending on their level of funding) to adopt.  The aim is to build a national 
dataset of the value and impact of culture to/on society. 
 
Funding for cultural activity that doesn’t include an element of community participation (beyond being 
an audience member) is getting much harder to secure.In addition, bids are increasing having to 
justify the work in terms of health and wellbeing outcomes. 
 

 

https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Libraries-and-archives/FINAL-cultural-Strategy-2018-30-1.pdf
https://www.northumberland.gov.uk/NorthumberlandCountyCouncil/media/Libraries-and-archives/FINAL-cultural-Strategy-2018-30-1.pdf

