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North East Together: Leaders Network for Social Change 

North East Collaboration Working Group Action Learning Sets (ALS) – September 2018 

 
1.1  What is Action Learning? 
 
Action learning offers an exciting and interactive way to transform individuals and organisations to 
improve knowledge, behaviours and organisational performance. Action learning builds on the 
relationship between reflection and action.  
 
ALS brings small groups of people together in a supportive context, helping them to grow personally 
and professionally, and to better meet their organisational goals.  
 
Members of a set come together in a safe space to reflect on a specific issue under Chatham House 

rules. They do this by sharing their opportunities, challenges, judgements and uncertainties as well 

as their ideas or experiences.  

Action learning tackles real issues faced by the members of the set. Over the course of the 
programme, members benefit from having the space and time to consider different perspectives on 
an issue, adapt their thinking and work through potential new solutions.  Members will become 
more self-aware, reflective and adaptive. 
 
1.2 How does Action Learning work? 
 
There are three main roles within an action learning set: 
 
 

 
 

 The presenter is a member of the group who shares a specific opportunity or challenge with 
others to obtain new perspectives to help them to address, resolve or advance the issue. 

 Members are other members of the set that are not presenting an issue at that specific 
session. They question, support, challenge and help the presenter to address the issue 
raised. 

 The facilitator supports the discussion to enable the set to achieve their objectives. 
 

 

Facilitator 

Presenter 

Members 
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1.3 The Impact of Action Learning Sets 
 

They help to: 

 Build trust – the approach builds networks allowing people to tackle the real challenges they 

face 

 Build the capacity, skills, knowledge and confidence of members. 

 Support prioritisation and focus on the most relevant issues. 

 Foster a more action-orientated way of working. Reflections, questioning and sharing should 

always lead to tangible action rather than just talk. 

 
1.4 What are the benefits of Action Learning? 
 
Action learning is the process of bringing thinking and action into harmony. A leader, as part of a 
cross sector group of other leaders, would benefit from a dynamic way of solving problems; 
discovering solutions tried and tested by others; and sharpening their own approach to learning via 
developing or embedding an open, probing mind, an ability to listen, question and explore ideas.  

There is wide recognition that leadership can be a lonely game, especially for those working in 
particular sectors. Leaders are responsible for everything and need to be mentally equipped to 
champion their organisation internally and externally; to spot opportunities and to address 
challenges. They need to find time to reflect on their own performance and impact to ensure that 
they have the right tools to stay on top of their game. As resources for personal development 
become scarcer, leaders need to find new ways of refreshing their thinking and learning. 

For individuals, the benefits include: 
 
 Acquiring long lasting problem-solving skills.  
 Learning through being challenged by others. 
 Evolving fresh ideas. Participants learn to see multiple perspectives on issues. 
 Being part of a supportive network. 
 Confidence-building. The group becomes more self-aware and reflective. 
 Transferable skills. The skills developed during action learning transfer across sectors and 

roles, and up the promotion ladder where appropriate. 
 Developing generative thinking. Participants find actions and solutions that address their 

challenges and gain valuable learning about what works and what does not work. 
 
For organisations, action learning is: 
 

 Transformational. It helps to embed change through better decision and actions. 
 Visionary. Participants develop a renewed sense of direction and become more motivated. 
 Creative. Action learning develops confident divergent thinkers who know to ask good 

questions.  
 Collaborative. It develops enhanced communication and teamwork skills 
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1.5 Steps in this action learning set.  
 

a) Co-production.  
At the first meeting, the facilitator will run a co-production session to help the set to start to 
work together in a supporting and asset-based manner. They will develop ground rules; 
agree how the set will work; and identify the specific issues they wish to discuss, under the 
banner of their overall topic.   

 
b) Presenting the issues.  

At least one member of the group will present the specific issues (agreed in Step 2) at each 
meeting. 
 

c) Asking questions.  
Other members of the set will ask questions to help the presenter to explore options and 
review their own thinking in a challenging and supportive manner. This step helps to 
generate insights and ideas that can really motivate the presenter as well as help others to 
learn and develop new ideas and behaviours.  
 

d) Action setting.  
The other members will help the presenter to develop clear actions that they will take 
towards achieving the desired objective. The presenter clearly outlines the actions that they 
will take and writes them down. At the next session, these actions are reviewed, and 
learning is shared.  
 

e) Wrap up.  
  The facilitator runs a review and wrap up session with clarity on next steps. 
 

 

 

 

 

1.6 What sort of topics are covered? 
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The point of the ALS is to enable members to develop their leadership, reflective and problem-

solving skills. The topics will however, be those that are important to the members themselves and 

will not be prescribed in advance unless the members wish to do so. 

1.7 Dates and Duration 

a) It is expected that this ALS would include 6 sessions over an 8 month period and include 
some form of training or support around the halfway mark, that would equip the 
participants to facilitate future action learning sets, thereby upskilling more leaders across 
the North East.   

b) The first session will take place autumn 2018 in Newcastle City Centre and subsequent 

sessions will take place monthly or at another interval agreed by members at the first 

meeting. 

1.8  Who is it for? 

6 to 8 people in a senior leadership position within their organisation including CEOs and other 
senior managers. 

We will aim to ensure that members are drawn from the public, private and voluntary sectors so 
that there is diversity of background and experience. 

The ALS will be run by a qualified facilitator who will provide the right levels of support and 
challenge to ensure overall success. 

1.9  Expectations 

a) Members are expected to fully commit for the duration of the programme. It is important to 
ensure that participants are fully bought into this and sign up to the conditions and 
behaviours that make for a successful ALS.  

b) There will be a total of 6 sessions and the cost to participants is £50 per session and the 

course fees should be paid up front. Participants can pay for their own lunches. Regular 

reviews will be carried Learning will be built into a written report to be shared with the 

North East Together: Leaders Network for Social Change. 

c) Regular reviews will be carried out at the end of every session – frequency to be agreed by 
the participants, with a more formal review at the mid-point, and a formal evaluation at the 
end. Learning will be built into a written report to be shared with the North East Leaders 
Network. It is possible that findings can be turned into a paper for wider dissemination. 

1.10 How to apply 

Please email a short note (no more than 2 sides of A4) to lyn@lyncole.org.uk by  6th September 2018 
with your name, your organisation (stating which sector you work in), and some information about 
what you have to offer AND what you expect to get out of the action learning set. 

mailto:lyn@lyncole.org.uk

