
NORTHUMBERLAND COUNTY COUNCIL 
 

VCS LIAISON GROUP 
 

NOTES of the meeting of the VCS Liaison Group held at the Spetchells Centre, 58 
Front Street, Prudhoe, Northumberland, on Thursday 23 October 2018 at  1:30 pm. 

 
 

PRESENT 
 

Councillor W Pattison (Chair) 
 
 

COUNCILLORS  
 

A Sharp K Stow
 

 
VCS REPRESENTATIVES 

 
A Conway M Ormston 
N Dunn A Perrett  
J Jackson J Wyness 
A Lyall 

 
 

 OFFICERS IN ATTENDANCE 
 

H Bowers Democratic Services Officer 
S Cain Service Development Manager 
K Higgins Senior Policy Officer 
T Kirsop Community Regeneration Manager 
J Rose Economic and Inclusion Policy Manager 
 
Also in attendance:  
 
A Atkinson Northumberland CVA 
G Hepburn Chair of Prudhoe Community Partnership 
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11. CHAIR’S ANNOUNCEMENTS 
 

The Chair welcomed everyone to the meeting and requested a round of 
introductions. 
 

12. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillor Hepple, Parry, Pdicock, 
Seymour and Towns. VCS representatives, S Ashmore, R Firth, J McGough, J 
Niblo and G Smith.  
 

13. NOTES 
 

RESOLVED – that the notes of the meeting of the VCS Liaison Group held on 
04 January 2018 be received and noted. 

 
Clarification was sought on a query relating to European Funding and Brexit in 
the second last paragraph on page 5 of the notes.  The Democratic Services 
Officer would clarify. 

 
 
14. SERVICE PROVISION: PRUDHOE COMMUNITY PARTNERSHIP 
 

George Hepburn, Chair of Prudhoe Community Partnership provided a 
presentation and explained the background of the Partnership and details of the 
Trustees. 

 
The Partnership had been established in 1998 by the old Tyneside Council and 
the building had previously been a library.  This was demolished to rebuild the 
new centre and current tenants included Active Northumberland, Karbon 
Homes, CAB and two estate agents. 

 
A further project by the Partnership (in conjunction with Northumberland County 
Council) had been on the former bakery site which had been rebuilt to provide 
new living space. 

 
The presentation included details about projects which had failed and 
consultation with the community.  

 
Responses from the consultation had included involvement in a range of 
services and activities for young and old people; how Prudhoe was rated and 
other issues relating to volunteers, communication and the image of the town 
centre. 
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Plans for the coming year included Purple Thursday; Dementia Friendly 
Prudhoe; Re-framing Prudhoe and a Volunteer Bureau. 

 
The Chair thanked Mr Hepburn for his presentation. 
 
RESOLVED that the information be noted. 

 
 

15.   UPDATE ON CONSULTATION ON THE CONTINUATION OF THE VCS 
SUPPORT SERVICES COMMISSION 

 
Tony Kirsop, Regeneration Manager gave a verbal update on the recent 
Council consultation relating to the continuation of the VCS Support Services 
Commission. 
 
As part of the Medium Term Financial Plan, the County Council approved, 
subject to the undertaking of a consultation exercise, that this countywide 
commission would not be continued. 

 
The current contract was last awarded to NCVA in 2014 for a 3 year period and 
was valued at £137,500 per annum. 
 
A consultation exercise was carried out during January and February with 85 
responses which had been double the figure to the previous consultation in 
2013/14.  It was clear from the consultation that it was hoped that funding would 
continue. 
 
The results of the consultation had been considered by Scrutiny and Cabinet 
who had agreed that the in the light of the feedback from the consultation 
process, that funding to the VCS Support Services Commision be continued at 
a reduced level of £100,000 at a time when the Council was facing significant 
challenge over the next two years.  
 
Joe Jackson, Chair of the VCS Assembly raised a query whether the Statement 
of Intent would be reviewed due to the reduction of staff.  It was confirmed that 
there would be no impact on the Statement. 
 
He thanked officers for their hard work in ensuring that the consultation took 
place with the continuation of a commissioning process and money available 
and stated that discussions would be needed in terms of the future plan and 
work. 
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Tony Kirsop, Community Regeneration Manager advised that the comments 
from the sector were part of the commission and the new commission would 
look to bring the Council and the Commission together. 
 
The Economic and Inclusion Policy Managed added that the responses from 
the consultation had allowed Councillor Homer to present a case to Cabinet 
who had tried their best with limited resources. 
 
Mr Jackson stated that a letter of thanks had been drafted to Councillor Homer 
on behalf of the Commission. 
 
RESOLVED that the information be noted 
 

 
16. REVIEW OF VCS LIAISON GROUP STATEMENT OF INTENT 
 

Kevin Higgins, Senior Policy Officer gave a brief update on the refreshed 
Statement of Intent. 
 
The Statement of Intent had been updated jointly by NCVA and NCC in order to 
make sure it had a clearer focus and was responsive to a changing strategic 
context.  The focus on the strategic context strengthened the role of the group 
to give greater clarity and influence on Council policies and strategies and the 
important input of the group to deliver Council priorities and strategies. 
 
Ann Atkinson, VCS Assembly Development Officer stated that it was important 
that any future issues raised by the group would go through the Cabinet 
reporting process and ensure the sector engaged in any policies and strategies 
in the wider Council and the role of the Assembly. 
 
A lot of issues had been raised in the original Statement of Intent. 
 
Janice Rose, Economic and Inclusion Policy Manager stated that Councillor 
Homer, Portfolio Holder had been unable to attend the meeting but she 
intended to attend future meetings whenever she could.  The Council were 
committed to working in partnership with the VCS and to identify any emerging 
opportunities for the sector. 
 
Anne Lyall, Northumberland CVA welcomed the confirmation of the renewed 
commitment of the Council to work constructively and in in partnership with the 
VCS and looked forward to the future work of the Liaison Group. 

 
RESOLVED that the information be noted and the new statement adopted. 
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17.  FOCUS ON FUTURE MEETINGS AND AGENDA ITEMS 
 

Discussion took place on items to be considered at future meetings. 
 
The following items were suggested:- 

 
● Review of Economic Strategy 
● Challenges facing the Voluntary Sector 
● Universal Credit and Poverty 
● Post Brexit and Funding 
● Future Funding of the Sector 

 
 

RESOLVED that the information be noted. 
 

18. NORTHUMBERLAND DOMESTIC ABUSE SERVICE 
 

Sandra Cain, Service Improvement Manager provided the group with an update 
on the recommissioned Domestic Abuse service and delivery model for 
Northumberland. 

 
Historically 2 separate contracts were in place to provide the Women’s Refuge 
service and the IDVA Service, both contracts were coming to an end.  Although 
this was not a statutory service the Council recognised the importance of the 
support offered through the service and committed to continue funding for the 
service for a further 3 years  The council took the opportunity to review the 
service and develop a new service model that was in line with best practice 
across the country and learning from Domestic Homicide Reviews.  
 
The new service model brought together a number of services, including 
Refuge, Outreach and flexible support with 24/7 contact and triage services. 

 
Places for People were successful in securing the contract and the service went 
live on 1 March 2018.  The service had been working very effectively to date 
with referrals from police, voluntary sector and self-referrals. 

 
Lesley Pyle, Domestic Abuse and Sexual Violence Coordinator, managed the 
contract and held regular review meetings with Places for People monitoring 
delivery of the service which was currently working well.   A six month in-depth 
performance report would be provided by Places for People which will review 
the implementation and service provision.  

 
Discussions are ongoing with the Multi Agency Safeguarding Group (MASH) to 
identify ways in which the service can support the MASH.  The service was 
working collaboratively with other Domestic Abuse and Sexual Violence 
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services across the county and has submitted a  joint bid for additional funding 
with Northumberland Domestic Abuse Service (NDAS) to provide support to the 
children of victims domestic abuse. 

 
To date there had been no significant issues with service delivery and no 
slipping through the net during the transition from two service providers to a 
single service. 

 
RESOLVED that the information be noted. 

 
19. NORTH OF TYNE COMBINED AUTHORITY DEVOLUTION AND 

BORDERLANDS INCLUSIVE GROWTH DEAL 
 

North of Tyne Combined Authority Devolution  
 

The Group was updated on the progress towards the establishment of the 
North Tyne Combined Authority and the Borderlands deal. 

 
Janice Rose, Economic and Inclusion Manager gave a presentation and 
explained the process and progress so far with the devolution deal and advised 
that Orders had recently been laid in Parliament.  (Presentation attached to the 
final notes). 

 
The policy areas of the Devolution Deal included Governance, Finance and 
Investment, Inclusive Growth, Energy and Low Carbon, Internationalisation and 
Competitiveness, Housing and Land, Rural Growth and Stewardship, Digital 
Infrastructure and Smart Data. 

 
Six portfolio areas were created to cover policy themes with Councillor Peter 
Jackson representing Place and Productivity and Councillor Wayne Daley 
representing Education Improvement. 

 
It was hoped that the combined authority would increase the number of jobs; 
raise business productivity and provide good quality job opportunities via 
training with good schools and colleges and in addition provide more affordable 
housing and connect communities to employment and training opportunities 
through good digital connectivity. 

 
Members then asked questions, the key points of which were:- 

 
● It was good to see Inclusive Growth as a policy; 
● Would there be incentives to bring business in?  It was hoped to create 

and bring business in and work with business to promote good work; 
● If some of the work remained at Local Council level and others at the new 

authority level, until the two bodies were established, it would not be 
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known what would happen at what council and the decision making 
process must be monitored.  It was advised that the Senior Policy Officer 
had been instrumental on inclusive elements being included.  The Council 
would provide a bridge to what was relevant; 

● When the PCCs were first introduced there had been some confusion as 
to who was providing which services and this could happen again.  It was 
explained that the North East Combined Authority would largely focus on 
economic growth and would only involve other public sector services if 
they were impacting upon that economic growth focus. 

 
 
Borderlands Inclusive Deal 

 
The Borderlands partnership had been operational since 2014 and included 
five local authorities - Cumbria, Carlisle, Dumfries and Galloway, Scottish 
Borders and Northumberland.  In the Budget 2017, the Partnership were invited 
by the UK Government to submit a proposal for the first Rural Growth Deal in 
the country. This unique growth deal would straddle the Scotland/England 
Border and complement the North of Tyne Devolution Deal. 

 
The first stage in the process was to secure a Heads of Term based on a set of 
outline business cases for a suite of projects and programmes. 

 
The Programmes related  to improved digital services; energy; business 
infrastructure; destination of Borderlands - how to attract more people to come 
and visit/live; quality of place and skills and training. 

 
The Projects included a mountain bike innovation centre at Peebles; Carlisle 
Station Gateway; Chapelcross Energy Park and Berwick Theatre and 
Conference Centre.  Transport had not been included in the deal the but policy 
asks relating to transport and land and marine productivity which was a 
particular challenge in upland areas following Brexit. 

 
Following this, the next stage was to work up the full content of the Deal 
through the development of a comprehensive business case for each agreed 
programme and project.  
 
Members then asked questions of which the key points were:- 

 
● How would Northumberland benefit in the rural areas?.  Ms Rose 

explained that it was too early to say what the specifics were until the 
Heads of Terms was agreed with the two Governments; 

● How can we ensure that the whole of Northumberland feels included ?  It 
was advised that the Deal would have a positive impact across the whole 
county but the more rural parts of Northumberland would benefit most. 
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RESOLVED that the information be noted. 

 
20. UNIVERSAL CREDIT ROLL OUT - TASK GROUP UPDATE 
 
 

The Group were informed that the Task Group had been set up in January to 
ensure a plan was in place to allow the Council to respond to any responses 
and raise awareness following the roll out of Universal Credit.  

 
Events had already taken place and impacts would be assessed and 

monitored.  Support and training would be in place for frontline staff. 
 

An update would be given to the Group in January. 
 

Abi Conway, CAB informed the Group that they had been using the collective 
experience of the working group to understand what impact would be as it had 
already gone to full service in many other areas in England.  

 
In Northumberland the Council currently used the money from DWP for 
Universal Support to deliver the assisted digital element and through CAB for 
personal budgeting support.  

 
The assisted digital offer consisted of 2 levels of support in customer contact 
areas. There were public access pc's and laptops available in various locations, 
for example libraries and at every customer contact centre the customer facing 
staff had been trained to support people in the application and management of 
their UC digital account.  NCC had UC pages on their website and had
developed a postcode checker which would enable all residents to type in their 
postcode and see what support and at what level was available nearest to 
them.  Libraries would also be available to give advice on where else to get 
support. 

 
With regards to Personal Budgeting Support this was financial capability 
support available to anyone who was eligible for UC and would be delivered 
face to face through paid and volunteer CA staff.  NCAB had recruited a 
volunteer coordinator to encourage more and varied volunteers and there were 
adverts out now for paid UC Advisers who would work in JCP and VCS 
organisations throughout the community.  From April 19 the recently 

announced additional Universal Support offer that was negotiated with the DWP 
and National CA would be delivered by NCAB.  As of yet the value and extent of 
the offer was not known.  She would keep the group apprised of any progress. 
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The recent presentations delivered, had been well attended by voluntary sector 
organisations and agreed to continue the dialogue through more local 
events in due course  

 
RESOLVED that the information be noted. 

 
 
21. NEXT MEETING AND FUTURE SCHEDULE 
 

The next meeting was scheduled to take place at Longhoughton Community 
and Sports Centre.  With the agreement of the Group it was suggested that the 
date and the timing of the meeting be changed in January. 

 
RESOLVED that the information be noted and a revised date be organised for 
the meeting in January. 

 
22. URGENT BUSINESS  
 

The Group was informed of  a Third Sector Trends Review which had been 
undertaken by Durham University.  The link to the survey can be found here:  
 
https://www.communityfoundation.org.uk/knowledge-and-leadership/third-secto
r-trends-research/ 
 

 
COUNCILLOR W PATTISON 
CHAIR 
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