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What is ‘Community’?
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Asset Based Community 
Development

‘ABCD challenges the traditional deficit-based
approach that tries to solve urban and rural
development problems by focusing on the needs
and deficiencies of individuals, neighbourhoods,
towns, villages, etc…’
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Asset Based Community 
Development

• ‘…It demonstrates that local assets (people, 
physical assets etc.) and individual strengths 
are key to ensure sustainable community 
development, and that people have a life of 
their own choosing.’

Cormac Russell, Nurture Development



What Are Assets?
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Extract from: ‘A Glass Half Full: How an 
Asset Approach Can Improve Community 
Health and Wellbeing’, Improvement and 
Development Agency, 2010





Community Engagement
‘Community engagement is a purposeful process which:
… develops a working relationship between communities, 
community organisations and public and private bodies 
… helps them to identify and act on community needs and 
ambitions. 
… involves respectful dialogue between everyone involved
…aimed at improving understanding between them
… taking joint action to achieve positive change.’

Scottish Community Development Centre
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Benefits
• Improve outcomes for individuals 

• Give individuals a feeling of sense of place and belonging 

• Improve service delivery 

• Mobilises communities to address issues that matter to them. Encourage people 
to take an active role in their communities 

• Create healthy, strong, cohesive communities supporting people to learn about 
each other and get on well together 

• Change the nature of relationships with services, building trust, change the power 
differential between local people and local services 

• Empower communities to find solutions to local issues 

• Support individuals to reach their full potential 

• Improve accountability 

• Tackle inequalities and deprivation 
Source: ‘Reasons to Develop a Comprehensive Community Engagement Strategy’, IDeA/ NAVCA, 2013



How We Will Involve Beneficiaries

• Embed CE and ABCD in Partners’ thinking and approaches

• Capture evidence of participation agreed with Partners

• Work with Partners to ensure the communities our 
beneficiaries are part of are engaged with Bridge

• Beneficiary forums/ focus groups/ 121s on issues and topics

• Review feedback provided by Beneficiaries

• Case studies/ learning events/ planning events

• Beneficiaries involved in governance of Bridge

• Promoting our values and principles

• Beneficiaries involved in project evaluation





Thought for the Day…



Useful Resources

• ABCD Resources ABCD Institute

• ABCD Resources Nurture Development

• ‘From What’s Wrong to What’s Strong’ Cormac Russell (You 

Tube video)

• ‘A Glass Half Full: How an Asset Approach Can Improve 

Community Health and Wellbeing’ IDeA, 2010

http://www.abcdinstitute.org/publications/downloadable/index.html
http://www.nurturedevelopment.org/abcd-resources/publications/
https://www.youtube.com/watch?v=a5xR4QB1ADw
http://www.assetbasedconsulting.co.uk/uploads/publications/A glass half full.pdf

